
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
ORANGE RETAIL FINANCE INDIA PRIVATE LIMITED 

Annual Report 2025 - 2026 
  



MANAGING DIRECTOR’s MESSAGE 
 

 

Dear Shareholders, 
 
It gives me immense pleasure to present to you the Annual Report of the Company for the financial year 2025–26 and 
to share with you our vision for the exciting journey ahead. 
 
The past year has been an important phase of transformation for the Company. We have been steadily repositioning 
our business towards MSME Loan Against Property (LAP), Gold Loans and Home Loans, with a clear focus on building 
a diversified, sustainable and scalable lending platform. This transformation is not merely a change in our product mix; 
it represents a fundamental strengthening of our business model, capabilities and long-term growth strategy. 
 
 Building a Strong and Sustainable Foundation 

I am particularly pleased to highlight that the Company has delivered consistent profitability for three consecutive 
years. This performance reflects the resilience of our business, disciplined execution and our continued focus on 
maintaining healthy asset quality, operating efficiency and cost discipline. 
 
As part of our strategic transformation, we have consciously begun scaling down the Two-Wheeler (TW) business and 
reallocating our resources towards segments that offer stronger long-term potential. Our focus is now firmly centred 
on MSME LAP and Gold Loans, while we prepare the foundation for our next phase of growth in affordable housing 
finance. 
 
Importantly, we have invested in building the people, processes and systems required to support this transformation. 
We have strengthened our leadership and CXO team and have put in place a clear five-year business plan and growth 
strategy. This will enable us to scale responsibly while maintaining strong governance, risk management and 
operational controls. 
 
 Stronger Funding Platform 

Our funding ecosystem is also gaining significant momentum. We have established approximately ₹200 crore of co-
lending lines, along with a pipeline of approximately ₹200 crore in term loans. These funding relationships provide 
us with the necessary liquidity and capital support to accelerate our growth while maintaining prudent financial 
discipline. 
 
We are also pleased that the Company's credit rating has been reaffirmed, reflecting continued confidence in our 
financial position, business fundamentals and management strategy. 
 
 Gold Loans – A Key Growth Engine 

Going forward, Gold Loans will be one of the principal growth engines of the Company. We see significant potential 
in this segment, particularly because of its accessibility, secured nature and relevance to a broad customer base. 
 
We are investing in strengthening the infrastructure across our branches to support Gold Loan growth, with a focus on 
customer convenience, operational efficiency, security and service quality. Our objective is to build a strong and 
trusted Gold Loan franchise across our network. 
 
Alongside Gold Loans, MSME LAP will remain a core strategic focus, enabling us to serve entrepreneurs and small 
businesses with secured credit solutions tailored to their requirements. 
 
 Technology at the Core of Transformation 

Technology will play a critical role in our next phase of growth. We are actively enhancing our technology capabilities, 
including the adoption of Artificial Intelligence in sales and collections, automation of MIS and management reporting 
systems, and implementation of UIDAI-based processes, wherever applicable and permitted. 
 
These initiatives are aimed at improving productivity, strengthening decision-making, enhancing customer experience 
and creating a more data-driven organisation. 
 
We believe that technology should not merely automate existing processes—it should fundamentally improve the way 
we serve customers and manage our business. 
 



 The Next Opportunity – Affordable Housing 

Our next major area of focus will be Affordable Housing Loans. We believe this segment represents a meaningful 
opportunity to expand our customer franchise and contribute to India's broader financial inclusion and housing 
aspirations. 
 
As we progress towards this opportunity, the Company intends to pursue the necessary regulatory framework, including 
exploring the process for obtaining an appropriate NHB-related licence/registration, subject to applicable regulatory 
requirements and approvals. 
 
 Responsible Growth and Operational Discipline 

As we scale, our emphasis will remain on quality of growth rather than growth at any cost. We continue to maintain 
strong cost discipline and remain focused on keeping our cost structure under control. 
 
Our objective for FY 2026–27 is to achieve an AUM of approximately ₹550 crore, with the primary growth coming 
from Gold Loans and MSME LAP. We believe this target is achievable through our strengthened funding platform, 
expanded branch infrastructure, technology investments and the capabilities of our team. 
 
 Our People – Our Greatest Strength 

No transformation can succeed without the right people. I am proud of the culture we have created and the efforts of 
our employees who continue to demonstrate commitment, agility and ownership. 
 
Our recognition as a “Great Place to Work” for the Sixth consecutive time is a particularly meaningful achievement. 
It reflects our continued endeavour to build an organisation where people can learn, grow, innovate and contribute 
meaningfully to the Company's journey. 
 
We are also honoured to have been recognised as an Economic Times Best Brand for the fifth time. Such recognition 
reinforces the trust and credibility that we are building among our customers, employees and other stakeholders. 
 
 Looking Ahead 

As we look beyond the immediate horizon, we are preparing the Company for its next stage of institutional growth. We 
are planning an institutional equity raise in FY 2027–28, which will further strengthen our capital base and provide 
the resources required to support our long-term expansion. 
 
Our vision is clear: to build a technology-enabled, professionally managed and customer-centric financial institution 
with a strong presence in secured lending. 
 
The journey ahead will require ambition, discipline and the courage to continuously evolve. We have built the 
foundations, strengthened our leadership, invested in technology and created a clear roadmap for the next five years. 
We now look forward to translating these foundations into sustainable growth and greater value for all our stakeholders. 
 
I would like to express my sincere gratitude to our shareholders, customers, lenders, business partners, regulators 
and other stakeholders for their continued trust and support. Most importantly, I thank our employees and leadership 
team for their dedication and belief in our vision. 
As we enter this next chapter, our commitment remains unwavering: 
 
Powering the Next. 
Breaking Barriers. 
Building Futures. 
 
Together, we look forward to creating a stronger, more resilient and future-ready Company. 
 
Jai Hind! 
Ebenezer Daniel G 
 
  



 

VISION & MISSION 

Our Vision: 

To be the preferred neighbourhood financier for every household of Semi-urban and Rural India. 

Our Mission: 

To be a transparent financier with a deep understanding of our target segment and make an impact 

in the markets with customized products and hassle-free processes. 

Our Core Values: 

Transparency, Integrity, Customer First, Teamwork. 

COMPANY INFORMATION 

 Board of Directors 

Mr. Ebenezer Daniel G Founder, Managing Director & CEO 

Mr. Ashvin Chadha Non-Executive Director 

Mr. IAS Balamurugan Non-Executive Director 
 

 
 

 Risk Management Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. IAS Balamurugan Member 
 

 Borrowing Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. Ashvin Chadha Member 

Mr. IAS Balamurugan Member 
 

 Asset Liability Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. IAS Balamurugan Member 

  



 Registered Office Address 

No. 4/363, 2nd Floor, Kandhanchavadi, Old Mahabalipuram Road, Chennai – 600096 

 Debenture Trustee 

IDBI Trusteeship Services Limited and Beacon Trusteeship Limited 

 Statutory Auditors 

T.S Srinivasan & Co, Chartered Accountants 

Address: Flat A-2. Ashirvad Apartments, 11, Raman Street, T.Nagar, Chennai- 600017 

 Bankers / Lenders 
 

Capital India Finance Limited 

IDFC First Bank Limited 

IKF Finance Limited 

InCred Financial Services Limited 

Karur Vysya Bank Limited 

  Vimson Finance Private Limited 

RAR Fincare Limited 

Sriram Finance Limited 

Electronica Finance Limited 

UC Inclusive Credit Private Limited 

Maanaveeya Development & Finance Private Limited 

Kiyansh Finance Private Limited 

 

 Registrar and Share Transfer Agents 

Integrated Registry Management Services Private Limited 

2nd Floor Kences Towers ,1 Ramakrishna Street, North Usman Road T Nagar, Chennai – 600017. 
 
DISTRIBUTION & PRODUCTS 

 Products 

 New Two-Wheeler Finance 

 Used Two-Wheeler Finance 

 MSME Loan Against Property 

 Gold Loan 

 Housing Loan 

 
 Business Model 

 Branch-Based Business, 

 Customized Products, 

 Presence at point of Sale, 

 Last-mile connectivity, 

 Co-lending Partnerships. 

 
 Our Focus Area 

 Semi-urban & Rural Markets of the country where there is no easy access to credit. 

 ORFIL’s Offerings 

 ORFIL offers easy-to-access and affordable Mobility & Livelihood solution to the Semi-Urban 

& Rural Markets of the country. 

 
  
























































































































