
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

ORANGE RETAIL FINANCE INDIA PRIVATE LIMITED 

Annual Report 2024 - 2025 



MANAGING DIRECTOR’s MESSAGE 

Dear Shareholders, 

It gives me great pride to present the performance and progress of your Company for the financial year under 
review. This was a year that tested resilience across the financial sector — with macroeconomic uncertainty, 
sectoral headwinds, and customer stress becoming visible across multiple lending segments. Despite this 
backdrop, your Company has not only delivered consistent profitability for two consecutive years, but also laid 
a stronger foundation for sustainable, technology-led, and customer-centric growth. 

❖ Sustained Profitability & Prudent Cost Management 

Our ability to post profit growth year after year reflects the resilience of our business model. The emphasis on 
disciplined cost control has ensured that expenses remain in absolute control, even as we expand into new 
products and geographies. This efficient cost framework has been a critical enabler of profitability, allowing us to 
reinvest in technology, branch infrastructure, and human capital without straining the P&L. 

❖ Strong Collections & Reinforced Legal Recovery 

Collections remain the lifeblood of our business. Even as stress mounted in certain customer segments, we 
maintained collection efficiency at robust levels, ensuring that portfolio health did not deteriorate. We have also 
strengthened our legal mechanisms — investing in systems, processes, and legal partnerships — to enforce 
recoveries in a timely and effective manner. This dual approach of proactive collections and robust legal 
enforcement gives us confidence in sustaining portfolio quality in the years ahead. 

❖ Centralised Underwriting & Tighter Credit Norms 

Recognising the need for consistency and scale, we have built a centralised underwriting unit that caters to all 
products. This has introduced uniform credit filters, eliminated branch-level variation, and significantly improved 
the quality of onboarding. Furthermore, we tightened our credit policy and underwriting norms, ensuring that 
each loan is sanctioned not just on creditworthiness but also with a clear collection comfort. In an environment 
where many lenders are loosening standards to chase growth, your Company has chosen prudence and 
sustainability. 

❖ Leadership for the Next Phase of Growth 

To steer the Company into its next phase, we have built a senior leadership team with deep domain expertise. 
This team is not only aligned with our vision but also actively engaged in handholding branch-level units to 
operate as independent business centers under our BU model. Each branch now operates with P&L 
accountability, restricted to a 50 km sourcing and collection radius. This “close-to-market” approach ensures 
sharper control, local accountability, and efficient portfolio management. 

❖ Technology, AI/ML & Digital Collections 

This year marked a significant leap in our digital transformation journey. We signed a strategic partnership with 
an AI/ML company to embed cutting-edge technology across the value chain — from sourcing and underwriting 
to fraud detection and digital collections. These tools allow us to underwrite with sharper accuracy, reduce 
operational leakages, and improve customer experience. 

On collections, our digital push has been enormous. With static and dynamic UPI payment links deployed across 
the board, we are seeing encouraging traction in self-initiated customer repayments. This move not only improves 
collection efficiency but also reduces dependency on physical follow-ups, thereby lowering costs and improving 
customer convenience. 

 



❖ Product Diversification: Balancing Long-term & Short-term Revenue 

To balance growth with risk diversification, we introduced and expanded products strategically: 

• Home Loans: Launched as part of our long-term product strategy, home loans allow us to build a stable, 
tenure-aligned portfolio through partnership-led engagement. This provides predictability in earnings 
and complements our secured lending book. 

• Gold Loans: On the other end of the spectrum, we are preparing to launch gold loans on a pilot basis. 
This product is designed as a short-term revenue model, leveraging our existing branch distribution and 
large customer base. Gold loans provide immediate turnover, high yields, and serve as a natural extension 
of our secured lending DNA. 

Together, these product streams — LAP, home loans, and gold loans — create a diversified portfolio mix that 
balances short-term income with long-term stability. 

❖ Liability Strategy, Co-Lending & Partnerships 

On the liabilities side, we successfully raised fresh lines of funding, ensuring adequate liquidity to support growth 
while keeping cost of funds competitive. We have also advanced our co-lending partnerships, which enhance 
balance sheet efficiency, deepen market penetration, and allow us to scale without disproportionate leverage. 
These partnerships are carefully chosen to align with our credit philosophy and strengthen our overall business 
model. 

❖ Building for the Future 

The progress we made this year is not about one-time profitability, but about building a resilient franchise. With 
disciplined cost management, centralised underwriting, strengthened collections, technology-driven efficiencies, 
and a robust leadership team, we are confident of scaling operations without compromising on portfolio quality. 

As we look forward, our priorities remain clear: 

• Deepen technology adoption for superior underwriting and collections. 
• Expand product lines strategically while preserving risk-adjusted returns. 
• Strengthen branch-level ownership under the BU model to drive accountability. 
• Continue prudent liability management and build stronger partnerships. 
• Deliver sustainable profitability and value creation for all stakeholders. 

❖ Gratitude 

I extend my gratitude to our employees for their dedication, to our customers for their continued trust, to our 
partners and lenders for their support, and to our shareholders for their confidence in our journey. With the right 
foundations in place, we are well-positioned to seize the opportunities ahead and build a strong, profitable, and 
enduring financial institution. 

JaiHind! 

Ebenezer Daniel G 



VISION & MISSION 

Our Vision: 

To be the preferred neighbourhood financier for every household of Semi-urban and Rural India. 

Our Mission: 

To be a transparent financier with a deep understanding of our target segment and make an impact 

in the markets with customised products and hassle-free processes. 

Our Core Values: 

Transparency, Integrity, Customer First, Teamwork. 

COMPANY INFORMATION 

• Board of Directors 

Mr. Ebenezer Daniel G Founder, Managing Director & CEO 

Mr. Ashvin Chadha Non-Executive Director 

Mr. IAS Balamurugan Non-Executive Director 
 

 

• Audit Committee 
 

Mr. IAS Balamurugan Chairman 

Mr. Ebenezer Daniel G Member 

Mr. Ashvin Chadha Member 
 

• Risk Management Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. IAS Balamurugan Member 
 

• Borrowing Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. Ashvin Chadha Member 

Mr. IAS Balamurugan Member 
 

• Asset Liability Committee 
 

Mr. Ebenezer Daniel G Chairman 

Mr. IAS Balamurugan Member 



• Registered Office Address 

No. 4/363, 2nd Floor, Kandhanchavadi, Old Mahabalipuram Road, Chennai – 600096 

• Debenture Trustee 

IDBI Trusteeship Services Limited and Beacon Trusteeship Limited 

• Statutory Auditors 

V Nagarajan & Co., Chartered Accountants 

Address: #612 Amrutha Estates, Lingapur Complex, Himayatnagar, Hyderabad 500029. 

• Bankers / Lenders 
 

Capital India Finance Limited 

Cholamandalam Investment and Finance Company Limited 

cKers Finance Private Limited 

IDFC First Bank Limited 

IKF Finance Limited 

InCred Financial Services Limited 

Karur Vysya Bank Limited 
Pyramid Finance Private Limited 

RAR Fincare Limited 

Sriram Finance Limited 

Usha Financial Services Limited 

Electronica Finance Limited 

UC Inclusive Credit Private Limited 

• Registrar and Share Transfer Agents 

Integrated Registry Management Services Private Limited 

2nd Floor Kences Towers ,1 Ramakrishna Street, North Usman Road T Nagar, Chennai – 600017. 
 
DISTRIBUTION & PRODUCTS 

❖ Products 

• New Two-Wheeler Finance 

• Used Two-Wheeler Finance 

• Swift Cash Loans 

• MSME Micro Loan Against Property 

 
❖ Business Model 

• Branch-Based Business, 

• Customized Products, 

• Presence at point of Sale, 

• Last-mile connectivity, 

• Colending Partnerships. 

 
❖ Our Focus Area 

• Semi-urban & Rural Markets of the country where there is no easy access to credit. 

❖ ORFIL’s Offerings 

• ORFIL offers easy-to-access and affordable Mobility & Livelihood solution to the Semi-Urban 

& Rural Markets of the country. 

 

 

 

 



 

NOTICE TO MEMBERS 

NOTICE IS HEREBY GIVEN THAT THE 36TH ANNUAL GENERAL MEETING OF THE MEMBERS OF ORANGE 
RETAIL FINANCE INDIA PRIVATE LIMITED WILL BE HELD ON TUESDAY, SEPTEMBER 30TH, 2025 AT 
11:30 AM INDIAN STANDARD TIME AT SHORTER NOTICE  THROUGH VIDEO CONFERENCE AT 4/363, 
2ND FLOOR, KANDHANCHAVADI, OLD MAHABALIPURAM ROAD, CHENNAI – 600096 TAMIL NADU TO 
TRANSACT THE FOLLOWING BUSINESS: 

 
ORDINARY BUSINESS: 

 
1.To consider and if deemed fit, to pass, the following resolution as an ORDINARY RESOLUTION: 

“RESOLVED THAT the audited financial statements of the company for the financial year ended 31 
March, 2025 together with the report of the directors and Independent Auditors’ Report thereon be 
and are hereby considered, approved and adopted.” 

 
 2. To appoint M/s. T.S. SRINIVASAN & CO Chartered Accountants, as Statutory Auditors of the 
Company to hold office for a period of 5 (Five) consecutive financial years, from the conclusion of 
the 36th Annual General Meeting of the Company until the conclusion of the 41st Annual General 
Meeting of the Company and to authorise the Board of Directors of the Company to fix their 
remuneration.  
 
To consider and if thought fit, to pass, the following Resolution as an Ordinary Resolution:  
 
“RESOLVED THAT pursuant to the provisions of Section 139 and other applicable provisions, if any, of 
the Companies Act, 2013 and the Companies (Audit and Auditors) Rules, 2014 (including any statutory 
modification, amendment or enactment thereof, for the time being in force), M/s.  T.S. SRINIVASAN & 
CO, Chartered Accountants (Firm Registration No.:026937S), are hereby appointed as Statutory 
Auditor of the Company in place of M/s. V. Nagarajan & Co.,Chartered Accountants (Firm’s Registration 
No. 04879N), the retiring statutory auditor, to hold the office from the conclusion of the 36th Annual 
General Meeting until the conclusion of the 41st Annual General Meeting of the Company to be held 
in the year 2030 at such remuneration plus applicable taxes and reimbursement of out-of-pocket 
expenses in connection with the Audit as may be mutually agreed between the Board of Directors of 
the Company and the Auditors. 

 
 
 
 

For and on behalf of the Board of  
Orange Retail Finance India Private Limited 

 

Place: Chennai 
Date: 27th September 2025 

 
 
 
Ebenezer Daniel G 
Chairman, Managing Director & Chief Executive Officer 
DIN:06672917 



Notes: 

❖ The Ministry of Corporate Affairs, Government of India (the “MCA”) in terms of the General Circular 
No.10/2022 dated 28th December 2022, General Circular No. 20/2020 dated May 5, 2020,General 
Circular No. 02/2022 dated 05.05.2022, General Circular No. 09/2023 dated 25.09.2023 and General 
Circular No. 09/2024 dated 19.09.2024 (the “MCA Circulars”), have allowed the Companies to conduct 
their Annual General Meeting (AGM) through Video Conferencing (VC) or other audio visual means 
(OAVM), without the physical presence of the Members at a common venue, subject to the fulfilment 
of conditions as specified in the MCA Circulars. 

 
❖ Pursuant to the MCA Circulars, the Company has decided to provide an option for the members to 

attend the Company‘s AGM through OAVM. 

❖ Pursuant to the provisions of the Act, a member entitled to attend and vote at the AGM is entitled to 
appoint a proxy to attend and vote on his/her behalf and the proxy need not be a Member of the 
Company. Since the option to attend the AGM through VC / OAVM is made available, physical presence 
of members has been dispensed with. Accordingly, the facility for appointment of proxies by the 
members will not be available and hence the proxy form, attendance slip & route map is not annexed 
to this notice. 

 
❖ Corporate member(s) intending to authorise their representative to attend the AGM are requested to 

send a certified copy of board resolution authorising such representative to attend and vote on their 
behalf at this AGM to the Company’s email id – balaji.kumar@orangeretailfinance.com prior to the 
commencement of the meeting. 

❖ The members attending the meeting through VC / OAVM shall be counted for the purpose of reckoning 
the quorum of the meeting under Section 103 of the Companies Act, 2013. 

 
❖ The members desiring to inspect the documents referred to in this notice and other statutory registers 

are required to send request on the Company’s email address: balaji.kumar@orangeretailfinance.com. 
An extract of such documents would be sent to the members on their registered email address and the 
same shall be available for inspection up to the date of AGM. 

❖ Instructions for members for attending the AGM through VC / OAVM are as under: 

➢ The meeting is scheduled to begin on Tuesday, September 30th 2025, at 11:30 AM 

➢ The meeting will be held through Gmeet 

➢ Following is the link through which the members can join the Company’s AGM:  

       Video call link: https://meet.google.com/ioq-dzwo-cuo 
 

➢ An invitation of the link will also be sent to all members to their registered email id. 

➢ The members may join the meeting from any web browser by clicking on the link sent by the Company 

to their email id. 

➢ Alternatively, members may also join the AGM through their mobile phones by downloading the zoom 

app on their android or ios phones 

➢ Android users - use the below link to download the app from Google play store: 

https://play.google.com/store/apps/details?id=us.zoom.videomeetings&hl=en_IN&gl=US 

➢ ios users – use the below link to download the app from App store: 

https://apps.apple.com/us/app/zoom-cloud-meetings/id546505307 

mailto:balaji.kumar@orangeretailfinance.com
mailto:balaji.kumar@orangeretailfinance.com


➢ In case of any queries or hindrance with regard to joining the meeting through zoom, you may: 

➢ send an email to balaji.kumar@orangeretailfinance.com or contact Mr Balaji Kumar at +91 

9791071559. 

➢ The members will be able to access the link 15 minutes before the scheduled time. 

➢ Members are requested to join the meeting on time and from a place where they have proper internet 

connection to avoid any hassles. 

➢ Members are requested to join the meeting from a secluded place to maintain confidentiality. 

➢ Members are requested to ensure that they have granted access to zoom to use their camera and 

microphone so that the other participants can see and hear them. 

➢ Members having any questions on the matters to be resolved at the meeting, they may send their 

queries through email to the Company’s email id – balaji.kumar@orangeretailfinance.com any time 

prior to the commencement of the meeting. Post commencement of the meeting, the members may 

raise their queries directly through OAVM. 

 
❖ During the meeting, matters requiring member’s approval shall be put to vote by show of hands. In 

case a decision is made at the AGM to vote on any matter through poll, every member shall cast their 

vote through e-mail to the Company’s email id –balaji.kumar@orangeretailfinance.com, only from 

their email id registered with the Company. Note: In case of email being sent from any email id not 

registered with the Company, the same shall not be taken into consideration and shall be treated 

invalid. 

 
❖ Please note that shareholders connecting from Mobile Devices or Tablets or through Laptop connecting 

via Mobile Hotspot may experience Audio/Video loss due to fluctuation in their respective network. It 

is therefore recommended to use stable Wi-Fi or LAN connection to mitigate any kind of aforesaid 

glitches. Shareholders are also encouraged to join the meeting through Laptops for a better experience. 

❖ The Register of directors and key managerial personnel and their shareholding, maintained under 

section 170 of the Act, and the register of contracts or arrangements in which the directors are 

interested, maintained under section 189 of the Act, will be available electronically for inspection by 

the members during the AGM. All documents referred to in the notice will also be available for 

electronic inspection by the members up to the date of AGM, i.e. September 30th, 2025 Members 

seeking to inspect such documents can send an email to balaji.kumar@orangeretailfinance.com 
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